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We have improved the consistency coming out of the couch on #3 Paper Machine as well as increasing the vacuum levels.
What will we focus on this quarter?

White Water Consistency There are two major areas that drive the variability in the TMP plant. These are the consistency
of the chips and the White Water consistency. We have completed work on chip consistency
this past quarter and will now focus on reducing our white water consistency.

Wet End Breaks This project will focus on wash-up procedures and analysis of wet end breaks on both

machines.
| would like to thank everyone who directly or indirectly worked on these initiatives. It is difficult to try something different
while trying to keep the place running. | have every confidence that as we continue this process we will continue to see
operational improvemeanls.

| encourage anyone who has comments or suggestions for improvement to let me know.

Communicating Mill Performance to Everyone

Communication is vital to the success of our opera-
tion. How then, do we allow everyone to keep tabs on
how the plant is doing? Operators and process engi-
neers have access to specialized distributed control
systems confined to certain areas. An application called
Pl (Plant/Process Information) is also available and a bit
more widely used. The detail
these systems offer is essential to
operate the plant, however much
of the detail does nat indicate our
performance level. A Receiving
Clerk, Stevedore or HR employes
is just as interested in how well
we are running as is the Produc-
tion Manager, Back Tender or
TMP operator.  So how do we
communicate mill status without
all the detail to everyona?

One of the projects resulting
from the 3rd quarter Performance
Management Speed |Initiative
was the development of com-
puter based “Dashboards” fo
communicate key performance
indicators to everyone.

The result is the dashboards
seen in the two main entrances. These screens are 32"
flat screen displays with a link back to a computer in the
IT area. As conditions change within the mill, information
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iz displayed accordingly.

These displays have been installed and in the short
period of operational time, we have received much feedback.
There are plans already to install new dashboard screens
for Woodlands and Botwood and to add new screens
reprasenting other areas of the plant. The dashboards
are alzo accessible from any
Windows based computer
an our netwark via the Grand
Falls Intranet home page. Just
open up the web browser and
click on the “dashboard” link.
We hope to install additional
computers  throughout  the
plant.

The audience for these
Dashboards is you. It's your
mill and you should know how
we are performing. Our objec-
tive is to provide easy access
to the same information far all
employees, Everyone is en-
couraged to view the screens
on a daily basis and we invite
inputabout plant performance.
Orver the next few months, look
for changes and additions to these displays. As with any
new system, it will evolve, Direct any comments/sugges-
tions to Jill Kelly or Andy Connock.



